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Dear Chief Administrative Officer,

Re: The Canadian Postal Service Charter and the Future

[am writing to follow-up on the federal government’s 2008 review of Canada Post,
which resulted in the establishment of the Canadian Postal Service Charter.

The Charter outlines the federal government’s expectations for Canada Post. Mostly, it
reiterates existing policy. For example, there is an expectation of five day a week delivery
to every address in the country. But the Charter also acknowledges that providing postal
services to rural areas is an integral part of universal postal service, which is very

important. As well, the Charter includes an expectation that Canada Post will maintain
“the moratorium on the closure of rural post offices.”

While it’s a good start, the Charter isn’t altogether reasonable. The Canadian Union of
Postal Workers (CUPW) believes this document needs to be dramatically improved,

especially in relation to the moratorium on rural closures. I have attached a copy of a fact
sheet which outlines a number of our concerns.

The Canadian Postal Service Charter is up for review every five vears. We hope to make
the case, over the next few years, for a vastly improved Charter.

Canada Post’s plans for the future

CUPW is also concerned about the course that Canada Post Corporation is charting for
the future,

Our public post office is the midst of modernizing and reviewing its operations. These
initiatives will result in the destruction of jobs in hundreds of communities across the
country. Canada Post’s modernization plans alone could destroy thousands of positions.

The corporation is also planning on privatizing its contact centres and the National
Philatelic Centre in Ottawa, Edmonton, Winnipeg, Antigonish and Fredericton. This
move threatens to destroy over 300 jobs and erode the quality of this service.

As you know, the corporation is also cutting services by eliminating rural mailbox
delivery, closing post offices and removing street letterboxes.

These service and job cuts undermine communities, especially small and rural
communities that are already struggling to preserve local economies.
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The cuts are also indicative of a Canada Post that is increasingly focused on comumercial
objectives rather than public policy objectives and the public interest.

We believe that, as a public institution, Canada Post should be taking a less commercial
and more socially responsible approach as it transforms our post office for the future.

We also believe that our public post office should share the benefits of modernization
with the public by preserving and improving public postal service and jobs. At the
moment, Canada Post intends to use all the productivity gains from its $2.5 billion
modernization initiative to cut jobs and save millions annually.

From our perspective, there is no good reason why the management of a public institution
such as Canada Post should assume all the benefits of modernization.

CUPW is hoping that you will consider encouraging Canada Post and the government to
rethink its policies and practices by passing two resolutions:

*  One protesting the service and job cuts at Canada Post and urging the government
to consult with people to develop an improved Canadian Postal Service Charter.

* Another endorsing a socially responsible vision of Canada Post, as outlined in the
People’s Postal Declaration.

CUPW would also like to encourage you to submit these resolutions at the next annual
meeting of your provincial union, association or federation.

I have enclosed the resolutions and a copy of the People’s Postal Declaration. Please do
not hesitate to call me if you have any questions or concerns.

Thank you very much for your ongoing interest in our public postal office and for
constdering this request.

Yours truly,

e

Denis Lemelin
National President

Encl,

c.c.  NEC, REC, National Union Representatives, Regional Union Representatives,
Specialists.
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Resolution on Canadian Postal Service Charter and

Cuts to Public Postal Service and Jobhs

WHEREAS Canada Post plans on cutting thousands of jobs in hundreds of communities
across the country by modernizing and reviewing its operations and privatizing philatelic
and call centres.

WHEREAS Canada Post is also cutting services by eliminating rur

al mail box delivery,
closing post offices, removing street letter boxes and other means.

WHEREAS these cuts are indicative of a Canada Post that increasingly puts commercial
interests before the public interest.
WHEREAS the government’s Canadian Postal Service Charter does not adequatel
protect the public interest or the public nature of our post office, especially when C
Post is considering cuts to public postal service or privatizing
(e.g. post offices, call centre, etc.)

Y
anada
part of its operations

BE IT RESOLVED THAT the (name of municipality} write a letter to Rob Mertifield,
the Minister responsible for Canada Post and ask that he 1) instruet Canada Post to stop
cutting public postal service and jobs and start acting like the public service people want
it to be 2 consult with the public, municipalities, members of Parliament, postal unions

and other major stakeholders to dramatically improve the Canadian Postal Service
Charter.

MAILING INFORMATION

Please send your resolution to: Rob Merrifield, Minister of State for Transport, Place de
Ville, Tower C, 29th Floor, 330 Sparks Street, Ottawa, Ontario, K1A ONS,

Please send copies of your resolution to

L. Denis Lemelin, President, Canadian Union of Postal Warkers, 377 Bank Street,
Ottawa, Ontario, K2P 1Y3

Your member of Parliament. You can get your MP’s name, phone number and
address by calling 1-800 463-6868 (at no charge) or going to the Parliament of
Canada website: http://www.parl.ec.ca’common/ index.asp?Language=F

. Hans Cunningham, President, Federation of Canadian Municipalities
24 Clarence Street, Ottawa, Ontario, KiN 5P3

)

(W)

Please consider submitting this resolution at the next annual meeting of your provincial
union, association or federation. Thank you.

FOR FURTHER INFORMATION
Contact George Floresco, 3rd National Vice President, Canadian Union of Postal
Workers, 377 Bank Street, Ottawa, Ontario, K2P 1Y3, (613-236-7238 ext 7909)
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Resolution on People's Postal Declaration

WHERFEAS Canada Post is spending $2.5 billion on new plants, vehicles, equipment and
other items to modernize our public post office.

WHEREAS the corporation is expecting to save millions annually from modernization,
largely through productivity gains that pave the way for Canada Post to eliminate
thousands of jobs in communities all across the country.

WHEREAS Canada Post is also making cuts to service by closing post offices,
eliminating rural home delivery, removing street {etterboxes and other means.

WHEREAS the gains {flowing from postal modernization could be used to preserve and
improve public postal services and jobs.

BE IT RESOLVED: That (name of municipality) agrees to sign the People s Postal
Declaration which calls on Canada Post 1) to share the benefits of postal modernization
with the people who own Canada Post — the public; 2) to pursue more socially
responsible objectives as it transforms our post office for the future.

MAILING INFORMATION
Please send your resolution and a signed copy of the People’s Postal Declaration to

Denis Lemelin, President, Canadian Union of Postal Workers, 377 Bank Street, Ottawa,
Ontario, K2P 1Y3

Please consider submitting this resolution at the next annual meeting of your provincial
union, association or federation. Thanks you,

FOR FURTHER INFORMATION

Contact George Floresco, 3rd National Vice President, Canadian Union of Postal
Workers, 377 Bank Street, Ottawa, Ontario, K2P 1Y3, (613-236-7238 ext 7909)
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n Saturday, September 12,
2009, the federal Conserva-
tives quietly announced a Canadian
Postal Service Charter that outlines
the government’s expectations for
Canada Post in regard to service

standards and other matters.

The Charter largely reiterates exist-
ing policy and includes an expecta-
tion that Canada Post will maintain
“the moratorium on the closure of
rural post offices.”

The Charter also acknowledges that
providing postal services to rural
areas is an integral part of univer-
sal postal service.

While it’s a good start, the Charter
isn't altogether reasonable.

1) Moratorium on closures
needs to be clarified

The government has confirmed that
the Charter maintains the existing
moratorium.

The moratorium that has been in
effect since 1994 protects public
post offices in rural and small
one-post-office towns.

Unfortunately, it appears that

GCanadian Postal Service
Charter Needs Work

Canada Post does not believe the
moratorium protects the public
nature of post offices. The corpo-
ration says each situation will be
“determined on a case-by-case ba-

518 in consultation with the affected
community,”

The government needs to tell people
if there is an expectation that the
post offices and outlets covered by
the moratorium are to be public
offices and not private outlets.

2) Consulitation period needs to
extended

The Charter says that the govern-
ment expects Canada Post to in-
form people at least one month
prior to closing, moving or amal-
gamating their public post office or
changing their method of delivery.
The corporation is also expected

to explore options that address
people’s concerns. One month is
not enough time. The government
should dramatically extend the con-
sultation period.

3) Exceptions to moratorium
need to go

There are too many exceptions to
the moratorium. Communities may



face post office closures due to re-
tirement, illness, death, fire or ter-
mination of lease, etc. The excep-
tions should be removed from the
Charter.

4) List of post offices covered
by the moratorium needs to be
publicly posted

The list of post offices covered by
the moratorium has not been made
public by Canada Post or the gov-
ernment. This list should be posted
in a prominent place on Canada
Post’s website,

5) Consultation process needs
to be posted

The process that is to be followed
when Canada Post closes, moves or
amalgamates a public post office or
changes the method of delivery has
not been made public by Canada
Post or the government. This pro-
cess should be posted in a promi-
nent place on Canada Post’s web-
site.

6) Canada Post shouldn’t
report on its own performance
in meeting Charter expectations

This job should be given to an inde-
pendent Canada Post ombudsper-
son,

7) The public and key
stakeholders need to be
consulted on the Charter

The people who own Canada Post -
the public - were never asked what
a Canadian Postal Service Charter
should say. The government should
consult with the public, their elect-
ed representatives, postal unions
and other major stakeholders to
dramatically improve the Canadian
Postal Service Charter, including
developing a reasonable, uniform
and dermocratic process for making
changes to the postal and delivery
network,

Note : This information was compiled on
February 17, 2010. All information con-
tained herein is accurate as of this date.

cupwesttp

Produced by the Canadian
Union of Postal Workers
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CANADIAN POSTAL |
SERVICE CHARTER

Preamble

The Canada Post Corporacion was created to provide 2 standard of postal service char meets the needs of the people of Canada.

The Government of Canada is commiried o ensuring transparency in how Canada Post provides quality poszal services 1o ail
Canadians, rural and urban, individuals and businesses, in a secure and financially self-sustaining manner.

The Governmen has therefore established the Canadian Possal Service Charter 1o describe its expectations regarding Canada Post’s

service standards and relaced activities in peoviding postal services that meet the needs of consumers of postal services in Canada.

These expecracions are not intended 1o modify or derogate from Canada Post’s obligations as set our in the Canada Post Corporation
Actor any other legislarion.

Universal Service

L. Canada Post will mainrain a postal syscem thac allows individuals and businesses in Canada to send and receive mail within
Canada and between Canada and elsewhere. Canada Post will provide a service for the collection, transmission and detivery
of lerrers, parcels and publications.

2.

The provision of postal servicss to rural regions of the counry is an incegral part of Canada Post’s universal service.

Affordable Rates
3.

Canada Post will charge uniform postage rates for tetters of simifar size and weighr, so char leccess fo Canadian addresses
will require the same postage, regardless of the distance to reach the recipient.

4. As required by the Canada Post Corporation Act, Canada Post will charge postage rates thar are fair and reasonable and,
together wich other revenues, are sufficient to cover the costs incurred in its operations.

5. Canada Post will provide advance notice of and publicly advertise propesed pricing changes for regulated lercer mail
producrs and consult wich consumers during the rate-serting process.

Frequent and Reliable Delivery
6. Canada Post will deliver letters, parcels and publications five days a week (except for starurory helidays) to every Canadian
address, except in remote areas where less frequent service may be necessary due to limited access to the communiy.

7. Canada Post will deliver ro every address in Canada. This may be delivery to che door, a coramunity mail box, group maif

box, a rural mail box, a postal box, general delivery at the post office or delivery to a central point in aparement/office
buildings.

8. Canada Post will deliver lerrer mail:
*+  Within a community within owo business days;
»  Within a province within three business days; and

*  Berween provinces within four business days.



Convenient Access to Postal Services

9. Canada Post will provide an extensive network for accessing poseal services chat includes reqail postal oudlets, stamp shops
and street lerterboxes, as well as access to informacion and customer service through the Canada Post's website and call centres.

10. Canada Post will provide retail postal outlets, including both corporate post offices and private dealer operaced outlets which
are conveniently located and operated, so that:

* 98 percent of consumers will have a postal outlet within 15 lon;

* 88 percent of consumers will have a postal outlet wichin 5 km; and

* 78 percent of consumers will have a postal outlet wichin 2.5 km.

I'l. The moratorium on the closure of rural post offices is maintained. Sicuations affecting Canada Post personnel {e.g., retirement,
itlness, death, etc.) or Canada Post infrastructure (e.g., fire or termination of lease, etc.) may, nevertheless, affect the ongoing

operation of a post office,

Secure Delivery

1 2. Canada Post will take into consideration the security and privacy of the mail in every aspect of mail collecrion,
transmission and delivery.

Community Outreach and Consultation

13. Where Canada Post plans to change delivery merhods, Canada Post will communicate, either in person or in writing, with affected
customers and communities at least one month in advance to explain decisions and explore options that address customer concerns.

14. At least one month before deciding o permanently close, move or amalgamate corporate post offices, Canada Post will meet with
affected customers and communities to jointly explore options and find practical solutions that address customer concerns.

15. Each year, Canada Post will hold an Annual Public Meeting open to the public to provide an opportunicy for the public
to express views, ask questions and provide feedback to Canada Post.

Responding to Complaints

16. Canada Post will establish and promulgate complaint resolurion processes thar are easily accessible to customers and will
address complaines in a fair, respectful and timely manner.

17. The Canada Post Ombudsman will investigate complaints about compliance with the Canadian Postal Service Charter in
situations where customers remain unsatisfied after they have exhausted Canada Post’s complaint resolution processes.
Reporting on Performance

18. Each year in its Annual Report, Canada Past will report on fts performance against each of the expectations in this
Canadian Postal Service Charter.

19. In addition, Canada Post will present in its Annual Report an overview of the delivery methods it uses, indicaring
the number of addresses served with each delivery method and the financial costs associated with each method of delivery.

Reviewing the Charter

20. The Government will review the Canadian Postal Service Charter every five years after its adoption to assess the need

to adapt the Charter to changing requirements.
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Ehfen,

We the undersigned believe that Canada Post should share the benefits of postal modernization

with the public in the form of improved public postal service and jobs.

We want a modern post office that:

is universal, public, affordable and green.

maintains and improves services.

works for people and empioyees.

provides good jobs in communities.

promotes economic growth and healthy communities.
is service-oriented and financially viable.
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