MINUTES
oisTRICT OF B tls
[[][}HL AN]]S HIGHLANDS COMMUNITY CENTRE TASK
FORCE

June 10, 2009 at 7:00 pm
SCHOOL HOUSE

In attendance:

Michael Bocking, Chair

Bob McMinn, Vice Chair

Gord Baird

Susan Leslie

Ellie Rayner

Rachael Sansom

Marcie McLean, Council Liason

Susan Leslie has agreed to be the recording secretary for the task force.

1. Approval of Agenda

Moved by: ~ Michael Bocking
Seconded: Ellie Rayner

THAT the agenda be approved with the addition of a meeting schedule.

CARRIED
2. Adoption of Minutes of November 25, 2008
Moved by: ~ Marcie McLean
Seconded: Bob McMinn
THAT the minutes of November 25, 2008 be Adopted.
CARRIED

3. Report to Council November 28, 2008
Copies of the November 28, 2008 report to Council were provided to all members
4. Task Force Terms of Reference

Copies of the Task Force Terms of Reference were provided to all members
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5. Confidentiality

The need for members to maintain confidentiality, particularly in respect to discussions related to
private properties, was discussed. Marcie McLean agreed to request that staff provide all members
with copies of a Council policy related to confidentiality.

6. In Camera Discussion

Moved by:  Ellie Rayner
Seconded: Rachael Sansom

THAT discussion move in camera
CARRIED

7. New Business
a. Sustainable Design

Gord Baird made a very informative presentation on sustainable design, followed by discussion by
members.

b. Community Involvement
Members discussed hosting an open house and design charette in the fall.
c. Towns for Tomorrow Grant Application and Agreement

Staff will be asked to forward copies of the Towns for Tomorrow Grant Application and Agreement
to members.

d. New Grants

Members who had information on potential grants that could be applied to the community hall and
community centre were requested to circulate the information to all members.

e. Project Schedule

Moved by:  Ellie Rayner
Seconded: Gord Baird

THAT the proposed schedule for the community hall project be as follows:

= Site Selection September 1, 2009
«  Design Charette October 1, 2009

= Completion of Detail Design February 1, 2010

«  Construction Tender Award April 1, 2010

CARRIED
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f. Meeting Schedule
Members present agreed that regular meetings would be held the 4™ Tuesday of each month at 7 pm
at the School House. Members not present will be solicited to determine whether this schedule is
agreeable.

8. Next Meeting

The next meeting of the Task Force will be Tuesday June 23, 2009.

9. Adjournment

Moved by:  Ellie Rayner
Seconded: Rachael Sansom

That the meeting adjourn.
CARRIED



