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GUIDE TO THE EVENING

ÅWhat is Sustainability?

ÅWhat is Integrated Community Sustainability Planning?

ÅSuccess + Sustainability: The Future of the Highlands

ÅQuestion + Answer

ÅNext Steps



What is

SUSTAINABILITY?



Sustainability: A Systems Approach

òSystems thinking is a discipline for seeing wholes, 
recognizing patterns and interrelationships, and 
learning how to structure those interrelationships in 
more effective, efficient ways.ó

Peter Senge

Principles-based Systems thinking example: traffic







Sustainability Task Force used the 
Brundtland Commission definition:

ÅSustainability, in the context of the Highlands 
municipality and community, is defined as 
meeting the needs of the present community 
without compromising the ability of future 
generations to meet the same needs, and 
without degrading the functioning of local to 
global ecosystems as a result of resource use 
within the Highlands.



Shared Understanding of General Global Trends
What we need to know in order to define sustainability

life supporting resources

declining

consumption of 

life supporting resources

increasing

Implications
Adverse health effects 

Increasing resource costs

Increasing waste mgt. costs

Higher insurance premiums

Increasing public pressure to act



Sustainability: A Shared Definition



An Animated Explanation

http://www.youtube.com/watch?v=B5NiTN0chj0


What is...

INTEGRATED COMMUNITY 

SUSTAINABILITY PLANNING?



Integrated Community Sustainability Plan

×Community-wide, comprehensive long-term 
sustainability plan

×2010 4203042060
ï Vision of WHAT Highlands would like to be

ï Strategies for HOW to get there

×/ƻƳƳǳƴƛǘȅΩǎ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ǇƻƭƛŎȅΣ ŀƳŜƴŘǎ h/tΣ ŀƴŘ 
is integrated widely into municipal and community 
decision making

×Integrated framework at all levels



A Systems Based Planning Approach

2060 Vision: Highlands is

successful + sustainable

Current Reality

(Highlands Today)

Highlands Plan

Description of 

Success

2010 2030



Whistler2020

Å²ƘƛǎǘƭŜǊΩǎ LƴǘŜƎǊŀǘŜŘ /ƻƳƳǳƴƛǘȅ {ǳǎǘŀƛƴŀōƛƭƛǘȅ tƭŀƴ 
and process

Å5 priorities

Å17 strategies

Å15 task forces meet annually

Å50+ partners

Å90+ indicators

ÅAnnual monitoring and reporting

ÅImplementation through actions



Imagine Our Future (Williams Lake)



Imagine Our Future (Williams Lake)



Imagine Our Future (Williams Lake) 
Priority Areas

ÅResilient Economy

ÅSocial Well-Being

ÅPartnering with First 
Nations 

ÅDistinctive Arts Culture 
& Heritage 

ÅWorld-Class Recreation 

ÅAffordable Housing & 
Liveable Neighbourhoods 

ÅLively Downtown

ÅCherished Local 
Ecosystems 

ÅActive & Convenient 
Transportation and

ÅLocal Food & Agriculture



Imagine Our Future (Williams Lake)

ÅImplementation:

üOCP update and alignment

üMonitoring and reporting system

üAction planning and implementation committees

üMunicipal decision-making framework

üSustainability charter

üSmart growth principles




