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SUBJECT: ICSP DECISION MAKING FRAMEWORK – DRAFT POLICY
BACKGROUND
The District's Integrated Community Sustainability Plan contains the a section entitled "Appendix G
Decision Making Framework" which is intended to serve as an overarching set of high level
sustainability considerations with respect to issues that come before the District.
STRATEGIC PRIORITIES
Council’s Draft 2015-2018 Strategic Priorities addresses giving consideration to implementing Policy
to utilize the Decision Making Framework. Council approved a Committee of the Whole
recommendation at the May 19, 2015 regular meeting, to advance this item for consideration ahead
of completion of the Strategic Planning consultation which is now underway.
DISCUSSION
The ICSP established a number of Priority Actions shown on "Appendix B: Priority Actions"
attached. In connection with overall decision making, the Sustainability Appraisal Form was
adopted as Policy in 2011 and reviewed and modified in 2014. A copy of that Policy and the
Appraisal Form is also on the June 1st meeting agenda as for further consideration by Council.
The other issues in the Priority Actions are complete, underway or included in the Draft Strategic
Priorities for 2015-2018
Section 1.6 of the ICSP indicates that Council will be considering enacting corporate tools for
decision making. The Sustainability Appraisal Form is a significant and complex tool to help inform
decision making. At the time the enactment of the Appraisal Form as Policy it was rather
intentionally limited to high level land use applications in order to meet an objective of maintaining
current staffing levels and keeping an orderly continuum of process and progress to avoid bogging
down both staff resources as well as the political processes for Council and for property owners
seeking to accomplish certain goals within the existing constraints of District Bylaws and Policies.
The ICSP Decision Making Framework too should have similar consideration given to enacting
policy to effectively and efficiently mandate its use within existing resource constraints.
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Parameters for Use Land
Use Issues
The Sustainability Appraisal Form is already in use to inform higher level Land Use
considerations. it would seem to be unnecessary to use the Decision Making Framework tool
as an additional layer of consideration where the Appraisal Form is being utilized.
All Issues
From a workload perspective, it would be impractical to suggest that this tool be utilized for
all other decision making given the resources that would be necessary to accomplish
that depth of analysis on every issue that presents itself.
Strategic Issues
It would seem more logical for use, at least initially, to use this tool to analyze Council's
Strategic Priorities as they come forward in the Operational Plans to provide a high level and
wide spectrum portrait of the issues being considered.
This latter approach would perhaps provide an ideal test for initial implementation into the
decision making process at both the staff and political levels. As well this approach would
be very consistent with the high level, overarching considerations that are analyzed through
the various elements of the tool, and again ensures that the ICSP is part of the consideration
in connection with the strategic priority work items that come forward.
Draft Policy
The Draft Policy attached , if approved would embed the requirement for utilization of the ICSP
Decision Making Framework for all work items flowing from Council's Strategic Priorities.
Over time this could be further analyzed to consider whether it accomplishes the extent of
the objectives it was intended to or whether there is an appetite, and a resource capability, to
have it apply beyond the strategic level.
STAFF RECOMMENDATION
It is recommended that Council approve Policy No.11-110 implementing the use of the
Sustainable Highlands Decision Making Framework.
Respectfully Submitted

Christopher D. Coates
Chief Administrative Officer
Attachs.
s:\cao\memo-reports\ICSP Decision Making Framework Policy
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