SUSTAINABLE HIGHLANDS
2012 INDICATOR REPORT

How to Use This Report
Start conversations.
Use the information in this report to talk about
the issues behind the data and how these
issues are affecting Highlanders.
Take Action.
If you’re inspired by what you read, use this
report as a starting point for action.
Pass it on.
Share this report, the information in it and
your reaction with friends, colleagues and
neighbours.
Contact Us.
If you want more information on the Integrated
Community Sustainabilty Plan (ICSP) or 2012
Indicators Report contact Laura Beckett,
Planner, at lbeckett@highlands.ca or 250474-1773
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A Message from the Mayor
On behalf of Council, it is my pleasure to present the, “Sustainable Highlands 2012 Indicators Report.” Early in 2012, Council adopted
our Integrated Community Sustainability Plan (ICSP), called, “Sustainable Highlands.” Since then, staff, council and residents have
been busy implementing the actions identified in the plan that will allow us to reach our sustainability vision for 2030 and beyond.
The indicators in this report are used
to measure, track and report out on the
District’s progress towards that 2030 vision.
2012 is the baseline or first measurement
year. Also for 2012, the ICSP set out to
accomplish nine priority actions. To date,
three of those actions have been completed
with the balance well underway. Achieving
sustainability means doing things differently
– and isn’t without its challenges. Fortunately,
Highlanders are committed and passionate
about sustainability, and our goals will be
achieved. I look forward to another year of
community discussion and action.

About Sustainable Highlands
Sustainable Highlands is the District of Highlands Integrated Community Sustainability Plan (ICSP) and vision for a sustainable
community. The purpose of the Highlands ICSP is to provide a framework to identify what kind of community the Highlands residents
want in the year 2030 and what needs to happen now in order to get there. The ICSP forms the community’s highest level policy. It will
guide the Highlands towards its desired and sustainable future, and will inform all planning, policy development, and decision-making.
The ICSP comprises a description of nine strategy areas, their descriptions of success, indicators for measuring progress, and priority
actions that the community can take to become more sustainable. The full ICSP can be found on the District of Highlands website
www.highlands.ca.
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About the 2012 Indicators Report
Annual, ongoing monitoring is part of any community planning process. For the inaugural indicators report a set of 29 core
indicators were identified for monitoring progress towards the Highlands’ sustainaibility vision. These indicators were selected
based on the following criteria:
•
•
•
•

They will measure progress towards the Highlands’ described vision in each strategy area (i.e. economy, education, food);
The data is readily accessible (i.e. requires limited resources to collect the data);
The data is reliable and will provide a consistent measurement over time; and
The data can be benchmarked, or compared, with other communities where possible.

It is anticipated that an indicators report will be produced every two years as new data becomes available. The core set of
indicators will be reviewed and revised, if necessary, at that time.
While collecting and reporting on community indicators is an essential part of a complete monitoring and reporting system,
it is also very useful to collect qualitative data on sustainabilty progress. With this in mind, the Highlands will be conducting
a community survey in the near future to solicit community feedback on where we are and where we would like to be with
regards to sustainability.

2012-2014 Priority Actions
Identifying specific actions that can be undertaken to move the community toward its vision may be the most fun part of
a sustainability plan and process. Each year, Highlanders can come together to prioritize the actions and initiatives to be
undertaken to help make the Highlands more sustainable.
In 2012, the following actions were prioritized for implementation, with 3 of them completed:
Develop and adopt a sustainability appraisal form for buildings and developments;
Hold training sessions on how to use and implement the Highlands ICSP with committees and community groups;
Create a volunteer Local Food Production Task Force that would promote local food production and consumption;
Create an ongoing, interactive sustainability section on the District of Highlands website;
Develop and implement a communications strategy for the Highlands ICSP;
Develop policies for protection and restoration of representative Coastal Douglas-Fir habitats in all land use and
development policies, regulations and decisions;
Create a carpooling and park-n-ride strategy;
Implement the Roadside Trail Plan and cycling lanes; and,
Task Community Infrastructure Services Select Committee to provide annual recommendations to Council on strategies
to reduce car use in the Highlands.
These actions were selected based on criteria such as ease of implementation, impact, and how effectively they would
address the descriptions of success.
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BUILDINGS & SITES
The Highlands is a rural community consisting mainly of single family residential homes within a greenspace environment
with substantial parkland. While most buildings were built before green building standards, there are an increasing number
of impressive examples (the EcoSense home pictured above being the most notable) in the community to follow. Housing
affordability and availability continues to be a challenge. Secondary suites, though not regulated, are currently a common way
of increasing housing availability and affordability.
1.

2.

3. Housing Affordability
In 2012, the ratio of housing to median income in the
In 2012, no development was built to a comprehensive
Highlands was 22:1. This is an improvement from 2010,
green standard.
when the ratio of housing to median income was 25:1.
Source: District of Highlands
Source: Statistics Canada Community Profiles Census
2006, National Household Survey 2011 and Ministry of
Renewable Energy Installations
Community, Sport and Cultural Development.
In 2012, 6 wood stoves were installed.
Green Buildings

Source: District of Highlands
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On average, a
house costs 22
times more than
a yearly salary.

ECONOMY & WORK
Highlanders have high incomes and high levels of employment, relative to the rest of BC. While the majority of Highlanders
work outside of the community, requiring travel, there is a large percentage of home-based businesses as well. There are
strong policies in place for diversifying the economy within the rural context, including forestry, agriculture and tourism.
Currently, there are no commercial centres, but there is a desire to provide some infrastructure to foster more locally-based
business opportunities and a more diversified tax base.
1.

Unemployment Rate
In 2012, unemployment in the Highlands was 5%.
This represents an increase since 2010 when the
unemployment rate was 1.3%.
Source: Statistics Canada, Community Profiles Census
2006 and National Household Survey 2011

2.

Place of Work
In 2012, 9% of Highlanders worked from home.
Source: Statistics Canada, National Household Survey
2011

3.

Median Income
In 2012, the median, after-tax income for a Highlands
resident was $36,980. This represents a slight increase
from 2010 when $33,069 was the median, after-tax
income for a Highlands resident.
Source: Statistics Canada, Community Profiles 2006 and
National Household Survey 2011

4. Corporate Finance
The District’s financial health can be measured in many
ways. The challenge is to balance realistic objectives
with sustainable taxation levels in order to provide
appropriate maintenance and renewal of major assets.
To achieve such a balance, the District funds capital
asset depreciation to approximately 30% to carefully
manage the longer term financial outlook.
Source: District of Highlands

In 2012, close to
10% of Highlanders
worked from
home.
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EDUCATION & LEISURE
The Highlands is home to significant parkland and recreational trails. The prevalence of parks and trails provides easy
access to recreational opportunities, supporting a more active lifestyle. Although no formal educational opportunities exist in
the Highlands the community contributes to regional educational services and infrastructure.
1. Park Availability
In 2012, the Highlands had 1,450 hectares of parkland.
This is equivalent to .68 hectares per capita.
Source: District of Highlands
2. Educational Attainment
In 2012, 62% of Highlanders possessed some form of
post-secondary education.
Source: Statistics Canada, National Household Survey
2011

62% of
Highlanders have
a post-secondary
education.
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3. Trail Length
In 2012, the total length of trails in the Highlands was
42.7 km.
Source: District of Highlands

ENERGY
A large portion of energy use and emissions in the Highlands is from transportation, largely due to a dispersed land use
pattern. At least 90% of all building energy use is for residential buildings and most homes in the Highlands are relatively
large. There is significant interest and desire to use more green building and energy efficient technologies and practices for
new and retrofit buildings.
1. Energy Use
In 2012, total energy use was 186, 454 gigajoules (GJ).
In 2010, total energy use was 162, 220 GJ.
Source: Community Energy and Emissions Inventory
2. Energy Use by Capita
In 2012, total energy use per capita was 88 GJ. In 2010,
total energy use per capita was 85 GJ.
Source: Community Energy and Emissions Inventory

4. Greenhouse Gas Emissions
In 2012, the Highlands produced 8,018 tonnes (t) of
carbon dioxide equivalent (co2e). In 2010, the
Higlands produced 6,552 t of co2e.
Source: Community Energy and Emissions Inventory
5. Greenhouse Gas Emissions Per Capita
In 2012, each Highlander produced 3.8 t of co2e. In
2010, each Highlander produced 3.4 t of co2e.
Source: Community Energy and Emissions Inventory

3. Energy Use by Category Type
In 2012, transportation accounted for 94,152 GJ and
buildings 92,302 GJ. In 2010, transportation accounted
for 74,771 GJ of energy with buildings accounting for
and 87,449 GJ of energy use.
Source: Community Energy and Emissions Inventory

Energy Use and
Green House Gas
Emissions are
increasing.
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FOOD
Highlanders have a strong interest in food security and resilience. Although there is little arable land in the Highlands, there
is a desire and potential for more home-based food systems and the ability to buy food grown more locally and sustainably.
There is a farmers market and a proven demand for more sustainable, locally-grown food.
1. Community Gardens
As of 2012, there is one community garden in the
Highlands.
Source: Highlands Food Group
2. Highlands Market
In 2012, the Highlands farmers market was held 7 times.
Source: Highlands Food Group
3. Highlands Farms
In 2012, 212 hectares (according to BC Assessment)
were classified as farmland.
Source: District of Highlands
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HEALTHY COMMUNITY
The Highlands relies on an active volunteer community, in particular, for fire protection services. However, recruitment of
an adequate number of firefighters remains an issue. Primary health services are not available within the Highlands but
are accessible in nearby Victoria. Policies and Highlands culture encourage and support volunteering and participating in
community life.
4. Population Changes
1. MSP Requirement Rate
In 2012, according to the Canada Census the population
In 2012, on average each Highlander received 19
of the Highlands was 2,120. This is an increase since
medical services (i.e. surgery, physical exam).
the 2006 Census when the population of the Highlands
was 1,903.
Source: Ministry of Health
Source: Statistics Canada, Community Profiles 2006 and
2011
2. Unlawful Incidents
In 2012, 94 criminal code violations (i.e. mischief, break- 5. Safety Service Personnel
ins) occurred.
In 2012, 70% of safety service personnel positions
were vacant. This is a decrease since 2010, when the
Source: Westshore RCMP
vacancy rate was 88%.
3. Local Events
Source: District of Highlands
Roughly 20 local events occur each year in the Highlands,
including the Highlands Fling, Easter Egg Hunt, Farmers
Market and Highlands Music Coffee House.
Source: Highlands District Community Association

Only 30% of
volunteer
firefighter positions
9
are filled.

LAND USE & NATURAL AREAS
The Highlands is a rural community with largely residential properties nestled in the natural landscape. The Regional Growth
Strategy identifies no long term role for the Highlands as an area for urban development. The Highlands has strong groundwater
protection policies; groundwater availability and protection of ecosystems are heavily considered in any land development
proposals. The Highlands is developing tools to strengthen environmental protection and greenhouse gas reductions.
1. Impervious Surfaces
As of 2012, impervious surfaces (defined in this report
as roads) accounted for 111 hectares or 3% of the total
land area.
Source: District of Highlands
2. Build Out
In 2012, the percentage of properties fully built upon
(single family dwellings) was 77%. In 2010, this number
was 68%.
Source: District of Highlands Official Community Plan,
Statistics Canada, Community Profile 2006 and 2011
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Only 3% of the
total land in
the Highlands
is comprised
of impervious
surfaces.

TRANSPORTATION & MOBILITY
The rural and expansive nature of the community necessitates the use of private vehicles as the predominant mode of
transportation. Half of the energy use within the community is from resident automobile transportation related activities.
Although service levels are minimal, there is currently daily commuter-type transit, and a desire to increase transit and
carpooling options. Trails currently are mainly used for recreation, but there are opportunities to expand roadside trails to
encourage more use of cycling.
1. Registered Vehicles
In 2012, the number of registered vehicles was 1,763.
In 2010, the total number of registered vehicles was
1,388.
Source: Community Environmental Emissions Inventory
2. Commuting Mode
In 2012, 13% of Highlanders used alternative forms of
transportation such as bike, bus and carpooling to get
to work. This represents a decrease of 5% since 2010
when 18% of Highlanders took alternative forms of
transportation to work.
Source: Statistics Canada, Community Profile 2006 and
National Household Survey 2011

3. Transit Use
In 2012, transit use in the Highlands was very limited.
Approximately 1-3 people per day utilized transit
services within the Highlands.
Source: BC Transit

Vehicle ownership
is on the rise and
commuting via
alternative forms
of transportation
is decreasing.
11

WATER & WASTE
The Highlands has an active groundwater task force and strong desire and policies to conserve and protect water resources.
Current solid waste includes a significant portion of compostable materials that could be separated from the waste stream.
Recycling facilities exist and there are opportunities to increase recycling programs.
1. Material Use
As of 2012, the Highlands produced 806 tonnes of
solid waste a slight decrease from 2010 when the
Highlands produced 839 tonnes of solid waste.
Source: CRD Solid Waste Annual Reports

The amount
of solid waste
produced in the
Highlands is
decreasing.
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